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Wachapreague

P.O. Box 242
Wachapreague, VA 23480

Marina
757-787-1930

Town Cffice
757-787-7T117

Absent: Charles Elliott, Mayor

Town Council Present:
Sandie Puchalski, Vice Mayor
Robert Bilicki

Craig L. Baker

Aileen Joeckel

Robert Hipple

Glen Schagelin

Robert Hipple, Councilman

Clerk: Susan Springer
TOWN COUNCIL MEETING June 11, 2026
VIMS SEASIDE HALL

Town Council Meeting
Meeting began at 7:00 pm

I.  Vice Mayor Puchalski called the meeting to order and led the Pledge of Allegiance.
Il. Councilman Schagelin led the meeting Prayer.
lll. Public Comments.

Resident Abby Taylor spoke on the details of her plans as event coordinator for the Town’s 4™ of
July events, including the parade and the picnic after to be held at the Carnival Grounds.
Councilman Joeckel suggested forming an event committee and offered to participate as a member.

Resident Judy Bilicki spoke in support of an Event Committee to coordinate and assist with events
year around. She also spoke on the need for action on the poor cellular phone service, noting two
recent events in which she was unable to contact emergency services.

Resident Cindi Bowen updated the Council on the overwhelming support her fundraiser for June 21%
and thanked the Council for the use of the park. Ted Leonard updated the Council on the recipient
of the fundraiser, his 18-month granddaughter, noting that the fundraiser would support research for
a cure.

General Store business owner Traci spoke on the new purchase of the former gas station across
from the General Store and their plans to create an attractive outdoor seating area for the summer,



noting that there is a lot of positive business news in town. She also addressed the need for
additional parking on Main Street, or along the water. She also spoke in support of the Town
obtaining and installing Tesla charging stations, noting that Chincoteague and Exmore are the only
options, and Wachapreague having them would be an additional draw for visitors to
Wachapreague. Councilman Bilicki spoke in support of a Tesla charging station and noted he had
one donated to him that is currently stored. Vice Mayor Puchalski noted that it merited some
investigation as to the requirements.

Resident Artist Beth Mendez reported on the unveiling of the Sea Life Mural inside the new ride
building at the Carnival Grounds. She noted it was well attended and described the details of the
mural, noting itis 12’ x 50’.

Business Owner Cris Wardius some positive business news, including the upcoming visit of 50
students of the Norfolk Academy to the Wachapreague Inn for 4 days. He noted they would be
utilizing Seaside Park for activities as well as making trips to the islands. It was noted this could be
a yearly activity for the academy. Mr. Wardius suggested some clean efforts, including having the
VDOT street sweeper visit the Town, as well as the clean-up needed at the old marina, noting the
unsafe conditions currently existing. He also touched on the desire to the Island House and
Marina sold and revitalized, noting that Town too could reach out to the real estate agents to see
how the Town could help market the desirability of the Town, perhaps even offering incentives. He
closed by suggested perhaps the Council could help the existing operating business by adjusting
the transient and meals taxes, noting that if everyone works together the Town will prosper.

IV. Approval of Minutes
Approval of Town Council Workshop — May 14, 2026

Motion to accept made by Councilman Hipple
Motion 2™ by Schagelin

Yes No Absent

Sandie Puchalski

Bob Bilicki

Aileen Joeckel

Craig Baker

Robert Hipple

s | X [ X [ x> |x

Glenn Schagelin

Charles Elliott — if in tie X

Approval of Town Council Meeting — May 14, 2026

Motion to accept made by Councilman Joeckel



Motion 2™ by Councilman Baker

Yes No

Absent

Sandie Puchalski

Bob Bilicki X

Aileen Joeckel

Craig Baker

Robert Hipple

s | X | x| x

Glenn Schagelin

Charles Elliott — if in tie

V. Review of Financial Reports
Approval of Town of Wachapreague May 2026

Motion made by Councilman Schagelin
Motion 2" by Councilman Hipple

Yes No

Absent

Sandie Puchalski

Bob Bilicki

Aileen Joeckel

Craig Baker

Robert Hipple

X | X [ X | X |X|X

Glenn Schagelin

Charles Elliott — if in tie

Approval of Port of Wachapreague May 2026
Motion made by Councilman Baker
Motion 2™ by Councilman Schagelin

Yes No

Absent

Sandie Puchalski

Bob Bilicki

Aileen Joeckel

X | X | X | %

Craig Baker

Robert Hipple X

Glenn Schagelin X




Charles Elliott — if in tie X

VI. Unfinished Business

A. Maintenance

Councilman Schagelin reported all equipment was operating and a new employee had been hired to
fill the recent vacancy and he was doing well. He noted that they still needed to get the power washer
out and clean the playground equipment at Powell Park.

B. Powell Park
Vice Mayor Puchalski noted things were good at the park and looking forward to the upcoming
fundraiser there on June 21%,

C. Seaside Park

Councilman Baker noted the recent volunteer cleanup efforts by the Coast Guard, including
the weeding and mulch spreading in the beds across from Town Hall. The Coast Guard
offered to come back again to work further after the 4™ of July. He commented on the lack of
installation of the new Gazebo brackets, noting the contractor had been paid for the work.
He suggested sending a letter to the Contractor notifying him of his duty to perform the work
or return the payment. Vice Mayor Puchalski offered to draft a letter and research where to
mail it.

E. Derelict properties. Council discussed the old south end marina and the condition and safety issues
that go with it. It was noted that the owner is familiar with Marinas and is aware of the condition. It
was decided to create a list of the safety concerns and derelict conditions, then go forward with
drafting a correspondence and consulting with the new attorney before sending.

F. Marina
Vice Mayor Puchalski reported the Marina has been very busy and doing very well.

G. Tourism

Councilman Joeckel reported that Friday July 31% is the date the Tourism Council has chosen to
preview the Andrew Carter outdoor film and they will set up a large outdoor screen in Seaside Park,
block Main in front of Seaside Park, and bring in food and beverage sales.

H. Floodplain Administrator/CRS Coordinator/RAFT

Councilman Bilicki reported on the CFPF Coastal Resiliency Grant project, noting that Task #1
was completed and reported on at the last Council Meeting, now the Steering Committee will
be moving to Task #2, vision and goal setting, and would be meeting again next Tuesday,
after which a date will be set for a public workshop to be held in July in VIMS Seaside Hall.
This will be a roundtable discussion open to the public which could involve breaking the
attendees in to groups of 6 or 8 to work concurrently toward vision and goal setting. After the
workshop the Engineers will work on a conceptual plan to be rolled out to the Steering
committee and then the Council for approval. Once approved, in late August or September,
the plan will be ready to take to the State for approval and funding goals.

l. Town Beautification No updates.



J. Safety/Security
Councilman Schagelin reported all was well with safety and security, although the recent report
of an arrest on Brooklyn for methamphetamine was of concern.

K. Streets and Drainage

Councilman Hipple reported the streets that run East to West had received a fresh coat of tar and chip
by VDOT and he would be speaking with Matt about the roads in the South end of town. He noted the
damaged terra cotta behind the Post Office had been repaired and paid for by the property who
caused it. He reported on the South Ditch cleaning project, noting that farmland adjacent to Bayview
had now given full access and just the final steps with agency approval and permitting was needed to
begin the project in earnest. He concluded by informing Council the drainage issue by the Marina
would be taken care of VDOT, and that they had it on their fall agenda.

L. Planning Commission
Planning and Zoning will report quarterly to coincide with their quarterly meetings.

M. VIMS/PILOT No updates.
VIl. New Business

Further discussion was given to the Events Committee and all decided to forward with the formation of
an Events Committee.

Clerk Springer asked the Council to vote on proceeding with the 2026 annual donation of $1,000 to
the Wachapreague Fire Co. This was made at the request of the Town Treasurer, and it was noted
this was budget for in the 2026 budget.

Motion made by Vice Mayor Puchalski to proceed with the annual donation. Motion
was 2" by Councilman Schagelin.

Yes No Absent

Sandie Puchalski

Bob Bilicki

Aileen Joeckel

Craig Baker

Robert Hipple

X | X | X | X |[X|X

Glenn Schagelin

Charles Elliott — if in tie X

Discussion resumed on the details and budget of the 2026 4™ of July events. It was decided to
proceed with the $700 budget to events planner Abby Taylor. Ms. Taylor was instructed to invoice the



Town as soon as possible so payment could be taken out of the 2026 Tourism budget, as requested
by Councilman Joeckel.

Councilman Schagelin requested the new Maintenance helper be given a key and passcode to the
Town Hall. All agreed. Resident Steven Jospeh offered to assist with the software to give access as
he was the one who installed the passcode lock and is most familiar with the software.

Brief discussion was given to the possibility of expanding parking, and it was decided Atlantic Ave,
along Seaside Park, was the best option. It was also noted park requirements required that nothing
permanent be placed on parkland, so gravel would be the only option. Councilman Hipple agreed to
reach out to VDOT to discuss the possibility of working with them to expand the parking.

VIIl. Adjournment
Motion made by Councilman Schagelin to adjourn.
Motion 2™ by Councilman Bilicki  All in favor.

Closed Session.



