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Town
of
Wachapreague

P.O. Box 242
Wachapreague. VA 23480

Marina
757-787-1930

Tewn Qffice
T57-787-7T117

Absent:
Bob Hipple

Town Councill Present:
Sandie Puchalski, Vice Mayor
Charles Elliott, Mayor

Robert Bilicki

Criag L. Baker

Aileen Joeckel

Glen Schagelin

Clerk:
Open Position

Town Council Meeting
July 9, 2026
VIMS SEASIDE HALL
Town Council Meeting

Charles Elliott did not preside over council meeting
Meeting began at 7:00 pm

I Vice Mayor Puchalski Called the meeting to order and led the Pledge of Allegiance.

I Councilman Bilicki introduced the members of the Coastal Resilience Plan which
would be holding workshops at VIM tomorrow public is invited to attend and
participate. Workshop morning session 10:00 - 12:00 PM afternoon session begins
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at 3:00-5:00 PM. Team members are Brett Grunert - Senior Project Manager, Joe
Betit - former Corporate Manager Survey & Innovation from Bechtel Global
Corporation, Susan Bates — Director of Coastal Resilience, The Nature
Conservancy- Brownsville Station, Sherry Dudas, Regional Director, Accomack
Northampton Planning Development Council (former town clerk to Wachapreague),
Erin Herock — Resilience Planner. All are invited to attend as the town of
Wachapreague plans for mitigation addressing issues with Bulkhead and Streets
and Drainage. This study is made possible by a $50k grant that Wachapreague
received.

Public Comments - None
Councilman Schagelin led the meeting, Prayer.
Approval of Minutes

Motion made to accept the Town of Wachapreague meeting minutes June 11, 2026,
made by Councilman Schagelin.
Motion 2" by Councilman Baker

Sandie Puchalski Yes

Bob Bilicki Yes
Aileen Joeckel Yes
Robert Hipple Absent

Review of Financial Reports

End of fiscal year 2026 financials incomplete for both Town of Wachapreague and
Port of Wachapreague no motion called.

Unfinished Business
Maintenance

Councilman Schagelin reported the new garbage truck is down. Monday it will be
looked at to see what the cost to repair it will be and the timeline to be back in
service. The old garbage truck will be used. There is a battery issue with the old
truck, it must be jumped to be started the plan is not to turn the engine off until
trash pick-up has been completed.

Vice Mayor Puchalski added we should think about getting batteries for old garbage
truck.



Councilman Joeckel inquired she thought the plan was to get rid of the old garbage
truck and wasn’t the new truck under warranty.

Councilman Schagelin added that the 3-year warranty was for drivetrain this was a
hydraulic issue.
Vice Mayor Puchalski added once the new garbage truck has been repaired,
we can return to that plan of getting rid of old garbage truck.

B Powell Park

Vice Mayor Puchalski reported everything is going well at the park and once
the garbage truck has been repaired there is a fence that needs to be fix.

C Seaside Park

Councilman Baker reported another load of mulch has been delivered it is
hoped that the Coast Guard will help with spreading it out.

D Derelict properties

Councilman Joeckel sent to the town attorney a list of immediate safety
corrections needed to be made at the marina at the south end of town.
Including ordinance and Town Charter violations that exist at the marina. The
attorney will draft a letter for town council to review.

Vice Mayor Puchalski added that the only thing the marina owner has done is
put up orange fencing at a portion of the bulkhead.

Councilman Joeckel added we should consider including other derelict
properties in Wachapreague with new letters drafted by the town attorney.

F Marina

Vice Mayor Puchalski reported the town marina did well over the 4" of July
holiday.

Councilman Joeckel asked if the Coast Guard at the Port of Wachapreague
station is at full capacity with 2 boats.

Vice Mayor Puchalski answered the Coast Guard has been called to duty to
different areas at times. Port of Wachapreague is down to one boat currently.
Itis believed that the larger boat will no longer be here. There has been a
change of command the new Chief is trying to get this station to be more
proactive and permanent.

Councilman Bilicki stated that a cleat is missing on the floating dock and
needs to be replaced.



Tourism

Councilman Joeckel reported the lightbox picture will be adding a picture of
food or a picture of the Lilliston food truck.

July 31°* at Seaside Park the ESVA Tourism Commission will host a viewing
party free event featuring Outdoor World episode, Gone Again with Carter
Andrews. There will be sections of the fishing program that will have sites of
Wachapreague in the show. Main Street will be closed from Atlantic Ave to
Brooklyn Ave starting at 5:30 to 9:30 PM. There will be food trucks,
Wachapreague General Store will have beer and wine sales and some sort of
prepared special food, Wachapreague Artisans will be setting up on Main
Street. A large 27-foot outdoor screen will begin the show at dust about 8:30
pm. Please everyone come out for a fun evening in Wachapreague.

Floodplain Administrator/CRS Coordinator/Raft

Councilman Bilicki reminded everyone about the workshop tomorrow held in
this room. There will be two sessions for everyone convenience to attend. It
is hoped that good ideas from residents will be shared on the resiliency for
the town of Wachapreague. A quarterly reportis coming up that Councilman
Bilicki is working with Amanda Conrad from the Conservation & Recreation
on the grant that the town is involved in.

Town Beautification
No updates
Safety/Security

Councilman Schagelin reported there have been no safety issues or
concerns at this time in Wachapreague

Streets and Drainage
Councilman Hipple was not in attendance to give a report.
Planning Commission

Jim Bell, committee Chair, reported the quarterly meeting has been changed
because of the holiday it will be next Tuesday. If there is anything specific
that council would like for the PC to address, please get your concerns to



Bell. If there is any public information that is important to the town residents
please forward that information to Bell so he can put it up on the website.

M VIMS/Pilot

No updates
VIl  New Business
None
IX Adjournment

Motion made by Councilman Schagelin to adjourn.
Motion 2" Councilman Baker Allin favor

Closed Session:
Discuss Employee issues
Discuss Litigation regarding FOIA hearing

Absent:
Charles Elloitt, Mayor
Bob Hipple

Town Council Present:
Sandie Puchalski
Craig Backer

Bob Bilicki

Aileen Joeckel

Glenn Schagelin




