
 

 

Absent:  
Bob Hipple 
Mayor Elliott 

   

Town Councill Present:  
Sandie Puchalski, Vice Mayor 
Robert Bilicki 
Criag L. Baker 
Aileen Joeckel 
Glenn Schagelin 

Clerk:  
Open Position 

 

Town Council Meeting 
August 13, 2026 

VIMS SEASIDE HALL  

Town Council Meeting 
Meeting began at 7:18 pm 

 

I Vice Mayor Puchalski Called the meeting to order and led the Pledge of Allegiance. 
 

II Public Comments  

 Resident reported there was conduct by a town worker that was unbecoming and 
rude to a resident during brush pick up.  Councilmen Schagelin spoke to the 
employee, and employee had a diLerent spin on what happened.  An apology needs 



to be made, and an incident report will be conducted stating both sides and kept on 
file.  

III Councilman Schagelin led the meeting with a prayer 

IV  Approval of Minutes 

Motion made to accept the Town of Wachapreague meeting minutes July 9, 2026, 
made by Councilman Bilicki.  

Motion 2nd by Councilman Schagelin. 
All Approved: 
 
Sandie Puchalski  Yes 
Craig Baker   Yes 
Aileen  Joeckel Yes 
Robert Hipple  Absent 

V Review of Financial Reports 
  Motion made to accept Town of Wachapreague July 2026 financial report made by 

Councilman Schagelin. 
Motion 2nd by Councilman Baker 
All Approved:  
 
Sandie Puchalski  Yes 
Bob Bilicki  Yes 
Aileen Joeckel Yes 
Robert Hipple  Absent 
 
Motion made to accept Port of Wachapreague July 2026 financial report made by 
Councilmen Bilicki 
Motion 2nd by Councilman Schagelin 
All Approved: 
 
Sandie Puchalski  Yes  
Craig Baker  Yes 
Aileen Joeckel Yes 
Robert Hipple  Absent  

 
VII Unfinished Business 



A Maintenance 

Councilman Schagelin reported the garbage truck is fixed and back in service.  JD, 
town employee, would like to keep old garbage truck for when the new garbage truck 
goes down.  Discussion was had about the cost of insurance on old garbage truck 
and new batteries need $525.  Cost to keep old truck incase if new garbage truck 
goes down again in future is cost prohibitive.  Need to get rid of old garbage truck. 

Motion made by Councilman Schagelin to sell or get rid of old garbage truck 

Motion 2nd by Councilman Baker 

All Approved: 

Sandie Puchalski  Yes 
Bob Bilicki  Yes 
Aileen Joeckel Yes 
Bob Hipple  Absent 
 

B Powell Park  

Vice Mayor Puchalski reported everything is going well at the park.  Town resident 
asked about the condition of the tennis court surface which in time will become less 
playable.  Residents inquired if a fundraiser could be held to support a new court 
surface.  Vice Mayor Puchalski stated that was possible and Mary Jo could keep 
funds in an account for resurfacing.  Resident Steven Joseph stated a few years ago 
the replacement cost for the court came in at $50k.  

C Seaside Park 

Councilman Baker reported when temperatures cool down the spreading of the 
mulch will begin with the help of the coast guard and anyone else who might be 
interested in helping. 

D Derelict properties 

Councilman Joeckel received two diLerent styles of letters from town attorney 
(including an ad to put into the local paper) stating repairs necessary for public 
safety issues to send to marina owner Paul Morris whose property is next to the 
Island House restaurant.  
 
 



Councilman Bilicki questioned the severity of the letter and maybe a softer 
approach would yield better results.  A town partnership could be done with owner 
to help with development of property. The response from Mr. Morris was that he did 
not want the town of Wachapreague to make decisions on what he could do with his 
property development.  Marina property owner wanted sewer hookup before giving a 
plan on improving the marina site.  Vice Mayor Puchalski stated there was a permit 
from VMRC to be dredged and building permit applied for and received.  Excavation 
to spoil site was done to make room for spoils from marina.  Mr. Morris has followed 
through with no plans for improvement other than putting property up for sale after 
sewer hookup. Vice Mayor Puchalski will add dates to paper notifications of repairs 
needed to marina and submit ad for 2 weeks to be published in paper. 
 
Motion made by Councilman Joeckel to send bullet point style letter to Mr. Morris 
and ad in paper stating derelict property need for repair.  
Motion 2nd by Councilman Vice Mayor Puchalski  
All Approved: 
 
Bob Bilicki   Yes 
Craig Baker  Yes 
Glenn Schagelin Yes 
Bob Hipple   Absent  
 
Vice Mayor Puchalski also mentioned another derelict property on Main Street that 
is delinquent in taxes and decals needs to be sent to town attorney.  There was 
promissory note created to start paying delinquent taxes in 2023 that was not 
fulfilled.  This needs to be sent to attorney also. 
 

F Marina 

Vice Mayor Puchalski reported there is a boat in distress at the town marina it has 
been repaired and should be out by next Wednesday.  The marina is quiet and 
looking forward to a good Labor Day weekend. 

  
G Tourism 

Councilman Joeckel reported the July 31st community viewing party of Carter 
Andrew program was a success. Thank you, town of Wachapreague, for making the 
park and town look great.  It was estimated that there were 200-250 people in 
attendance, many people from out of town.  There were 3 food vendors, Lilliston 



Seafood Truck, ES Cratering, and Wachapreague General Store who had food sales 
including beer and wine sales.  All vendors did well.  The artisans were also in 
attendance and happy to be there.  There has been nothing but compliments on the 
event.  Thank you, Sean Fate, for helping with cones and street closing.  There was 
discussion of other events that the town could host.  Carnival grounds with new roof 
on top of the stage could host a movie night.  The new pavilion that houses the 
kiddie rides may also be available for rent.  Lightbox is up at the Southern Welcome 
Center and looks great.  Councilman Joeckel would suggest changing the ad in the 
2027 travel guide to be like the lightbox picture.  Vice Mayor Puchalski suggested a 
Scarecrow contest for Halloween could be another idea for an event for town.  
Whoever would want to participate could put up a scarecrow and have a map 
showing all homes participating and with a contest for diLerent categories like 
scariest, unique, etc. with voting done and prizes given which would be certificates 
of acknowledgement.  October 1st could be sign up date to be in contest.  
Councilman Joeckel suggested going to event committee and working out the 
details.   

H Floodplain Administrator/CRS Coordinator/Raft 

Councilman Bilicki reported July 10th there were two sessions one in the morning 
and afternoon on flood hazards and ground water improvement for storm water. The 
Richmond team has gathered all the information received and will put together their 
findings.  Street drainage has been a 40–50-year problem for the town.  

Mary Jo has received invoices from the resilience study that she needs to have 
verified what each invoice is for, and work conducted under that invoice before she 
can pay invoices and then put forward the needed receipts and payment for 
reimbursement. 

I Town Beautification 

 No updates 

J Safety/Security 

Councilman Schagelin reported there have been serval cars that have been broken 
into in town on the southern side of town as well as the northern side of town by 
young boys caught on door cameras.  Councilman Schagelin will report to sheriL’s 
oLice if he receives information that this is happening elsewhere in town and ask for 
the deputies to do nightly drives through town.    

K Streets and Drainage 



 Councilman Hipple was not in attendance.  Councilman Bilicki gave update: 

Councilman Hipple could not find grants for installation for electric charging station 
that was appliable for the town of Wachapreague.  ROE: Request of Entry form 
(which is a permanent right of way onto private property) is needed for property 
owners to sign oL on the south ditch maintenance work.  This is a problem with part-
time residents knowing when they are here in town and have signature notarized. 
Once we have completed collection of signatures the next step is to find a qualified 
contractor to do the work which should not be a problem. 

L Planning Commission 

Councilman Joeckel reported at Planning Commission quarterly meeting, it was 
discussed to begin working on adding stiLer penalties to ordinance to encourage 
more compliance.  PC also asked if there could be a moratorium on vacant property 
in the flood plain until the resilience plan has been completed. It is hard to answer 
questions that have come in addressing property building permits for these 
properties in the flood plain and a resilience plan could have stipulations.  The plan 
could be completed by the end of the year. These properties that are in the flood 
plain the town must make sure we are not approving something that the resilience 
plan is suggesting a more viable solution for the town. 

Councilman Bilicki also suggested to have the town attorney investigate creating an 
Education Zone for VIMS so that they don’t grow past the foot print they now have in 
town.  The moratorium on flood plain can also be addressed with the attorney.   

 

VIII New Business 

Councilman Joeckel announces there have been interviews for the open clerk 
position which was narrowed down to 3 good candidates.  Will go into closed 
session to discuss hiring. 

Councilman Joeckel reported the town of Wachapreague has resolved FOIA 
petitions by Mayor Elliott against town and town clerk Susan Springer.  Of the 14 
FOIA petitions 11 of the FOIA petitions were not FOIA issues or repeat petitions. Jim 
Bell created a file for Mayor Elliott to receive 6,000 emails which were all 
correspondence that the council had with Mayor Elliott since January including any   
email that had any discussion of Mayor Elliott.  A lawful request of $200 for time 
spent gathering this information was sent to Mayor Elliott but was waived.  All FOIA 
petitions are resolved except for the SERCAP grant documents that Mayor Elliott 



wants to have. Councilman Joeckel gather documents and created files that were so 
large they could not be exported.  A Google Docs file was created and an expected 
fee for Councilman’s time to create these files were sent to Mayor Elliott.  There has 
been no word from Mayor Elliott to retrieve these files.  Mayor Elliott has informed 
council he has a disability and requested ADA compliance for zoom meeting 
attendance.  We have not received any documentation from Mayor Elliott’s  medical 
provider informing council of a disability need.  The town of Wachapreague is not 
required to have an ADA coordinator, because the town does not employee 50 or 
more people.  Councilman Bilicki asked when Jim Bell joins council if he could 
create government email address for each councilman. 

IX Adjournment at 8:30pm 

  Motion made by Councilman Schagelin to adjourn. 
Motion 2nd Councilman Baker   
All in favor 

   
 Closed Session: 
 Discuss Employment of town clerk candidates. 
  

Absent: 
 Charles Elloitt, Mayor 
 Bob Hipple 
 
 Town Council Present: 
 Sandie Puchalski 
 Craig Backer 

Bob Bilicki 
Aileen Joeckel 
Glenn Schagelin 

 

   

 

   

 
 


